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COLLABORATIVE QUALITY IMPROVEMENT FOR PRETERMS

WEB TABLE | QUALITY IMPROVEMENT COLLABORATIVE PROJECTS WORLDWIDE

Sudy Topic Network Year and Typeof study Outcome Comments
author
Nosocomial VON 2001, Preand post; Infec-  Decreased Decreased oxygen
Infection Horbar [11] tion carebundles CONS Sepsis administration
BPD- 9years VON 2010, Pre and post Similar BPD rates. Improvement
analysisof QI Payne[12] Decreased delivery sustained
room intubation,
conventional venti-
lation and postnatal
steroidsand increased
use of CPAP
BPD NICHD- 2007, Cluster RCT No changesin BPD Decreased Mechanical
NRN Walsh[13] ventilation
BPD and CNN-EPIQ 2009, Cluster RCT Decreased BPD
nosocomial Lee[14] andinfection
infection
Breastmilkusage = CPQCC 2012, Pre and post Increased Breast Sustained improvement
Lee[15] milk usageand for six months
Decreased NEC rates
Pain NRNJ 2017, Pre and Post Better pain manage- Objectiveeectronic
Mio ozawa ment across seven captureof pain record
[16] centers
Pain AZNN 2011, Hendere-  Pre and post Improved pain Useof breast milk or
son Smart [17] carepractice sucrosefor painrelief
Family centered VON 2006, Pre and post Shorter hospital stay Improved family

care

Jhonston [18]

and better growthin
babiesat discharge

satisfaction
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Define Collaborativeaim
Improvement objectives

Plan Intervention activities
Evidence based practices, processes and result indicators
Design collaborative structure
Organizational structure, site selection
Intervention implementation

Training material, site preparation, support, sharing and
monitoring system

!

Individual QI teams test improvements
Running Serial learning sessions
Documentation of change/improvements and results at individual sites
Shared learning via coaching visits, email, internet, telephone, periodic visits

|}

Workshop to define best practices and enhance implementation package
Sustain improvements achieved
Devising strategy to expand implementation of change practices

Preparation

Implementation

Sustenance

WEB FiG. 1 Improvement Collaborative Model (Adopted fromIHI Breakthrough SeriesWhite Paper 2003).
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