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Process

Fixed clinic timings — Babies called at 12:30PM —>

Babies seen randomly—

Pupil dilation takes time —

Rebucing WAITING TIMEAT ROPCLINIC

Retcam lens not issued at lunch time Babies report late—

Registration counter closed at lunch Staff comes late —»,

Limited staff—s,

High waiting time
for preterm babies
at clinic

WEB FiG. 1 Fishboneroot causeanalysisfor long waiting-timeat a retinopathy of prematurity clinic.
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