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IMPROVING FIRST- HOUR BREASTFEEDING RATES
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WEeB Fic. 1 Flow diagram showing process of cesarean
deliveriestill breastfeedinginitiation with changeideas.
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WEB FiG. 2 Fish bonediagramof possible reasons of delayed initiation of breast feed after cesarean delivery.
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Changes in first hour breast feeding rates over time
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Days of observation

WEB Fi6. 3 (a) Run-chart showing complianceto first hour breast feed initiation gradually increased from a baseline of zero to well
above our goal by PDSA-5. From near the end of PDSA-4, 16 data points are above the median indicating a significant shift; (b)
Extended run chart during sustenance phase showing that fir st hour breastfeedinginitiation rates have continued to be near 95-100%
on most of the days. Werevised our goal to 90% in thisphase.
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