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IMPROVING KM C DURATION

WEB TABLE | DetaIlLsoF PDSA CycLES CONDUCTED IN |MPLEMENTATION PHASE

PDSA Timeline Plan Do Sudy Act
CycleNo
PDSA 1 1%and Sensitization of Comprehensive counselling Average (SD) Ongoing sensitization
2ndwk health careworker tomother andeligiblefamily =~ KMC duration reinforced and plan
and parentsregar- members using educational (Increased to4.5 adopted
ding benefitsof KMC ~ materia (1.5) h/d)
KMC wasmentioned as part
of daily treatment order by
residents
Allowing father and other
family membersfor KMC
PDSA 2 3dand Identifying nursing Encouraging nursing staff for ~ Average(SD) KMC  ongoing felicitationand
4thwk championsandfelici-  conducting at least 2hoursof ~ duration(Increased  plan adopted- However
tating them KMCineachcycle t06.5 (1.2 h/d) double pumping was
abandoned as mothers
didnot likeit
Todecreasein time Felicitation of nursing staff
spent by mother in conducting maximum KMC
milk expression hoursby certificate of
appreciationinweekly basis
( Championsof theweek)
Increasing availability of
extraelectric breast pump for
decreasing waiting period for
pumping milk
Encouraging pumping both
breast simultaneously
PDSA 3 5wk Morefocusonbabies  Nurseswere sensitized for KMC duration Plan adopted
onwards whoareon CPAP/ feasibility of KMCinthis remained sustained
H3FNC population a>6h
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Anxiety of mother

e lack of privacy, support and
confidence in mother

e Lack of confidence d staff
when baby is in respiratory

support

No postnatal counselling
No KMC at night

Lack of involvement of
other family members in
KMC

Diapers used are too big and
irritate baby during KMC

Fear that baby might slip during
KMC position

Mother spends lot of time doing
stuff like expression of milk and
feeding of baby

e Stressful environment
e Baby becoming hot during
KMC

KMC: Kangaroo mother care

WEB FiG. 1 Root cause analysis of the problemsrelated to Kangaroo mother carein pretermneonates (Fish boneanalysis).
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WEB FiG. 2 Run chart showing aver age Kangaroo mother caredurationin hour/day in baseline study period (10 d: b1-b10) aswell as
inimplementation period (50 d: i-1t0i-50).
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